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 ALMA Bylaws
ARTICLE I- NAME 

The name of the corporation, hereinafter referred to as the “Alliance,” is Alabama Midwives Alliance (ALMA).

ARTICLE II-DURATION

The duration of the Alliance is perpetual.

ARTICLE III-PURPOSE

The Alliance has been organized to preserve the art and the craft of midwifery and to act as a self-governing body for those interested in the practice of midwifery.

ARTICLE IV-GOALS

· To facilitate communication with one other. 

· To insure the future of midwifery through our own education. 

· To educate the public regarding homebirth alternatives. 

· To promote and protect the legal status of direct-entry midwives in the state of Alabama.

ARTICLE V - MEMBERSHIP

ALMA is an organization of midwives, aspiring midwives, childbirth educators, professional and non-professional supporters who subscribe to the purpose and intentions of the Alliance. ALMA welcomes and encourages membership throughout the state of any and all interested parties.

Voting members of ALMA are midwives and aspiring midwives who are current with their dues. Scholarship, payment schedules and work exchange are options available to individuals in need. 

Non-voting members of ALMA are encouraged to voice their opinions verbally at meetings and through the written word. 

ARTICLE VI - FUNDING 

The President and/or the Treasurer are approved for access to the ALMA funds. Checks need be signed by only one of the aforementioned people. 

The President and/or the Treasurer may deplete the funds up to a maximum of fifty dollars without board or membership approval. Expenditures greater than fifty dollars shall be taken to the Governing Board, which may reach consensus or choose to place the recommendation before the ALMA membership. 

Dues may be set by a consensus of ALMA members and charged annually, in January, to each member. 

Additional funds may be generated as approved by consensus of ALMA members.

ARTICLE VII - ELECTED OFFICERS 

The nominated President must have been a previous board member or Committee Chairperson and shall be elected from the voting members of ALMA. The office of President shall be a two year term. The office of Vice-President, Treasurer and Secretary shall be elected for a one year term from among the voting members of ALMA. 

The President shall be responsible for: 

· Assuming a two year term of office, which can be terminated by a majority vote. The President may not serve more than two consecutive terms. 

· Determining agendas and facilitating at all ALMA general and Governing Board meetings. 

· Calling meetings as deemed necessary. 

· Being an ex-officio member of all committees. 

· Acting as or appointing another person to act as the ALMA official representative in associating with other groups, organizations or agencies.

The Vice President shall be responsible for: 

· Assuming the duties of President if she is absent or unable to complete her term of office or is removed from office. 

· Acting as a liaison to the Midwives' Alliance of North America (MANA), National Association of Parents and Professionals for Safe Alternatives in Childbirth (NAPSAC), Cesarean Prevention Movement (CPM), Alabama Birth Coalition (ABC) and any and all groups interdependent upon our common purpose and intentions. 

· Working in cooperation with the President in preparing meeting agendas.

The Treasurer/Membership Director shall be responsible for: 

· Collecting and accounting for all the ALMA funds and providing an annual report to the membership. 

· Maintaining a current paid membership list.

· Disseminating need-based memberships/ work exchanges which have been approved by the Review Board

The Secretary/Webmaster shall be responsible for: 

· Recording and distributing minutes of the ALMA meetings within a two week period following each meeting. 

· Designating a temporary recording secretary in the absence of the Secretary. 

· Designing and updating ALMA website and editing e-newsletter.

ARTICLE VIII - BOARDS 

The Governing Board shall consist of the President, Vice President, Treasurer/Membership Director, Secretary/Webmaster, and one elected voting member. Decisions will be made through harmonious consensus. The Governing Board shall: 

· Advise the President of issues affecting the general membership. 

· Conduct elections. 

· Conduct state-wide planning of activities. 

· Create new and nurture existing committees necessary to the evolving needs of the ALMA. 

· Appoint a chairperson for each committee.

The Review Board shall consist of two Senior ALMA Midwives and one member at large who shall be appointed by the Governing Board. Decisions will be made through consensus. The Review Board shall: 

· Arrange for statewide case review 

· Elect its chairperson. 

· Make recommendations concerning the withdrawal of membership to the Governing Board. 

· Work actively and harmoniously to safeguard the ALMA intention to promote all community midwifery. 

· Investigate and mediate all complaints of unethical conduct amongst the membership of the ALMA, between members of the ALMA and other health care providers, and between members of the ALMA and the community they serve.

ARTICLE IX - COMMITTEES 

The Professional Development Committee Chairperson will be appointed by the Governing Board. The Profession Development Committee will: 

· Ensure that ALMA practice standards meet or exceed national standards in accordance with the Midwives Model of Care. 

· Maintain a voluntary list of all midwives in the state.

The Legislative Committee Chairperson will be appointed by the Governing Board. The Legislative Committee will: 

· Review all legislation pertaining to childbirth, healthcare, midwifery, rights of parents and related issues. 

· Work actively and untiringly for the legalization of midwifery in Alabama which will be in harmony with the ALMA purpose and intentions. 

· Plan and implement action to influence any and all legislation potentially affecting the wholesome practices of midwifery. 

· Keep the Governing Board and the ALMA membership informed of legislative issues. 

· Work in conjunction with other health forums.

The Statistics Committee Chairperson will be appointed by the Governing Board. The Statistics Committee will: 

· Compile, revise and maintain a statistical data form to be filled out by all ALMA participating midwives. 

· Make an annual report to the ALMA membership.

The Education Committee Chairperson will be appointed by the Governing Board. The Education Committee will: 

· Provide in service educational enrichment for the ALMA members. 

· Coordinate activities with the Review Board concerning the training of midwives and suggest educational topics that arise from case review. 

Other committees may be formed as needed by the Governing Board 

All Committee Chairpersons shall draft their own committee members from among the ALMA members. 

Funds should be requested in writing or e-mail from the Governing Board. 

All committees shall make regular progress reports to the Governing Board. 

All committees shall promote the spirit of a welcoming sisterhood intent on an inclusive rather than exclusive nature.

ARTICLE X - ELECTIONS AND APPOINTMENTS 

The Governing Board shall be responsible for conducting an election for officers in the winter of every year. 

A majority vote of voting members present shall elect. Members may also vote via e-mail 

Vacancies in elected or appointed offices other than that of President shall be filled for the unexpired term by an appointment of the Governing Board within 30 days of the vacancy of that office or committee. 

Elected officers may be removed from office by a consensus of the ALMA voting members present. 

The Governing Board shall be responsible for appointing Committee Chairpersons in the winter of each year. 

Appointed Committee Chairpersons may be removed from office by a majority vote of the Governing Board.

ARTICLE XI - MEETINGS 

Bi-monthly meetings of the membership of the ALMA will be held in person or via conference call. Special meetings may be held at the call of the Governing Board or the President. All members are encouraged to submit agenda ideas. 

Committee reports shall be made at each general meeting. Written reports may be submitted the President if a committee person is unable to attend the ALMA general meeting. Formal Consensus should be reflective of a welcoming discussion-oriented atmosphere and be responsive to the fluid and expedient addressing of the tasks at hand.
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